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GOVERNANCE
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ABOUT REPORT 
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Our joint preparations for the future with all our stakeholders are essentially part of a journey to align with the truths and
necessities of a new world . We prioritise experiences that allow us to both learn and teach, support one another, and ultimately
create positive outcomes together .

With this perspective, we continue to improve our ability to report transparently, recognise both our strengths and
shortcomings, transform challenges into opportunities, make decisions guided by data, share our knowledge and resources and
grow with a positive outlook .

We aim to align our management strategy, infrastructure, corporate capital, human resources, operational requirements and
key decisions with the outcomes we have achieved and the goals we have set for the future . In short, we strive to link every
strategic milestone that will shape both our journey and that of the planet with our broader vision and long -term plans .

We believe that the outcomes of our efforts are not limited to metrics or written reports . Every action, no matter how small, has
the potential to contribute meaningfully . Our greatest hope is that our efforts will serve as inspiration, motivate the pursuit of
further sustainable solutions, and create positive impact through collective engagement .

The 2024 Sustainability Report marks the fifth edition of Maxx Royal ļˋΩ͙ΚηΩהcommitment to responsible growth . It outlines the
key highlights, targets and achievements of 2024 across the three resorts : Maxx Royal Belek Golf Resort, Maxx Royal Kemer
Resort and Maxx Royal Bodrum Resort, each of which is briefly introduced in the report .

This report includes consolidated data and examples of practices from Maxx Royal Belek Golf Resort , Maxx Royal Kemer Resort
and Maxx Royal Bodrum Resort , highlighting both joint and property -specific efforts . We plan to maintain the momentum of
our sustainability journey and publish future reports on a regular basis . We will also continue to share updates through our
internal publication, MAXX ROYAL JOURNAL ,and publish our SUSTAINABILITY REPORTS transparently on our website .

Our ultimate goal is to develop a more advanced reporting structure that aligns fully with the principles of Global Sustainability
Reporting .
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MESSAGE

Leadership stands among our most fundamental values .

From the very first moment our guests step into the enchanting world of Maxx Royal Resorts, every detail is thoughtfully
crafted to ensure they feel truly special . This deep sense of privilege lies at the very heart of our Maxx Royalty philosophy .
Creating meaningful and memorable experiences for each and every guest has always been our foremost priority .

Since the beginning of our journey in 2011, we have advanced with a clear, purposeful vision . From senior leadership to
the Maxx Assistants who warmly welcome our guests, from our dedicated service teams to our passionate interns, every
member of the Maxx Royal Resorts family is united by shared dreams and ambitions . It is through this collective spirit
that we continue to overcome challenges with resolve and unity of purpose .

I have no doubt that the reflections and outcomes shared in this report will guide our next steps and inspire new
chapters . And I am equally certain that every member of our Maxx family will embrace our shared vision with
unwavering commitment .

JĊōÝŢûŕŪû Ɣ
CHAIRMAN OF THE BOARD
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As an exceptional presence in the sector, Maxx Royal Resorts continues to strengthen its distinctive and inimitable DNA
with each passing day . While we take pride in the success that comes from the exclusive service we offer our guests, we
also recognise the vital contributions of our employees, the local communities we are part of, the cultural heritage that
surrounds us, and the natural environment and resources we are privileged to share . Motivated by this sense of
responsibility, we constantly reflect on how we can contribute further to this collective effort .

Our financial growth and accelerating momentum are progressing in line with our goals . At the same time, the
consistent happiness and satisfaction of our guests confirm that we are on the right path and reinforce our enthusiasm
for the future .

Our aim is to ensure operational excellence, to embed a culture of renewal and continuous improvement, and to
establish long -lasting relationships with our stakeholders, employees and business partners . We remain committed to
maintaining compliance with national and international quality, environmental, health and safety standards, and to
fostering a corporate culture that contributes meaningfully to the development of our industry, our region and our
country .

Since 2017, we have been working to build a sustainability philosophy within our organisation . I would like to thank all
those who have contributed to the development of this model ⸗ one that is growing stronger, gaining momentum and
drawing ever closer to its purpose with each passing day .

I truly believe that this journey will enhance our strength, deepen trust in our brand and support the growth of our team .

C. BURAK ŕŪļÝeļÎ
MAXX ROYAL RESORTS CEO AND VICE CHAIRMAN OF THE BOARD
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ACKNOWLEDGEMENTS

At Maxx Royal Resorts, our sustainability efforts are overseen by the Board of Directors, coordinated by our R&D
Directorate, and guided by the leadership of our Quality Management teams .

Through the collaborative structure of our sustainability committees, we aim to embed this philosophy across all areas
of our organisation , hand in hand with multiple disciplines .

We would like to extend our sincere thanks to our Chairman and Vice Chairman of the Board, our Sales & Marketing
Group Directorate , Brand Directorate, Finance Group Directorate , Human Resources and Training Group Directorate ,
our General Managers and the many dedicated teams working across our hotels .

We are also grateful to our guests, colleagues, business partners, suppliers, consultants, industry peers and neighbours ,
each of whom has enriched our efforts with their ideas, insights and support .

Special appreciation goes to the Maxx Royal Belek Golf Resort Quality Team, who undertook the intensive task of
coordinating with departments, consolidating data, producing visuals, calculating metrics, and shaping the structure of
this report . Their dedication and tireless work made this publication possible .

As always, we welcome the views and feedback of our stakeholders in evaluating our sustainability performance .

Every contribution plays a part in our collective growth .

MAXX ROYAL RESORTS
R&D DIRECTORATE

info@maxxroyal .com
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RECENT DEVELOPMENTS

As Maxx Royal Resorts approaches its 14th year, we mark
eight years in our reporting journey .

We continue to explore the best ways to uphold the
exceptional service standards we believe in and refine
each day, while delivering the comfort and unique holiday
experience we promise our guests in full harmony with
sustainability .

Each step of this journey acts as a valuable guide for our
organisation , encouraging us to renew, to learn more, and
to engage more deeply with each passing day .

While the world continues to shape agreements, legal
frameworks, standards, criteria and methodologies
around sustainability, it is also demonstrating an
extraordinary capacity for collective awareness and
collaborative action . This global momentum is both
exciting and deeply humbling, reminding us of the
responsibilities we all share .

As widely known, the Sustainable Development Goals,
also referred to as the 2030 Agenda for Sustainable
Development, were adopted in September 2015 at the
United Nations Sustainable Development Summit
following a global consensus among world leaders and
with the signature of 193countries .

The 2030 Agenda sets out a vision for reducing global poverty
and increasing prosperity by ensuring the inclusion of all
communities, protecting cultural and social values, and
preventing environmental degradation . This new model for
global development addresses not only economic growth,
technological advancement, employment and industrialisation
but also key social and environmental concerns such as gender
equality, the needs of disadvantaged groups, reducing food
waste, combatting desertification and drought, and protecting
biodiversity .

WORLD
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RECENT DEVELOPMENTS

As the target year for the Sustainable Development
Goals approaches in 2030 , the period from 2020 to
2030 has been designated the Uˋʰʂʼˋofע ʰη͙̍͊א.

While all countries continue their progress towards
these goals through national policies and plans,
significant strides are also being made in our
country within the framework of the national
Sustainable Development Plan .

It is clear that achieving sustainable development in
line with the SDGs requires strong institutional
capacity and effective coordination . With the
support of actions derived from relevant national
policies and plans, public institutions, consultancy
firms, associations, municipalities, various industries
and organisations , and private enterprises are all
working to move forward in line with global goals .

In addition, the Paris Agreement, which forms the
foundation of the global climate regime, was ratified
in ŕύΚ̪̍ϸˋin 2021 by presidential decree and has
completed its legal approval process at the national
level . ŕύΚ̪̍ϸˋhas officially announced its goal of
reaching net zero emissions by 2053.

¢«wYT¸9
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RECENT DEVELOPMENTS

Certain key developments specific to our sector have served as important milestones in our sustainability journey . These
include :

VThe establishment of the Turkish Tourism Promotion and Development Agency (TGA) in 2019, with the purpose of
positioning ŕύΚ̪̍ϸˋas a leading brand and an attractive destination in both domestic and international tourism markets .
The agency was created to support the promotion and development of the ʰ͙υ͊ηΚϸהΩtangible and intangible natural,
cultural, biological and human -made heritage, to increase the share of tourism capacity and investments within the
national economy, and to enhance the overall quality of services .

VThe launch of the Safe Tourism Certification programme under the leadership of TGA in 2020 . This initiative, introduced
during the pandemic, was the first of its kind globally and set a series of comprehensive standards prioritising the health
and safety of guests and employees across key service areas such as transport, accommodation, food and beverage, and
event services . Nearly 12,000 institutions were certified under this programme .

VFollowing this period, ŕύΚ̪̍ϸˋsigned a cooperation agreement with the Global Sustainable Tourism Council (GSTC),after
achieving a record number of visitors despite the challenges of the pandemic . This made ŕύΚ̪̍ϸˋthe first country to
work directly with the GSTC to develop a national sustainable tourism programme , positioning it as both a pioneering
and exemplary model on the global stage .

VThe development of the ŕύΚ̪̍ϸˋSustainable Tourism Programme Criteria (TR-I), a three -phase framework based on full
alignment with GSTC criteria . This programme was designed by the Ministry of Culture and Tourism, the TGA, GSTC,
Cappadocia University and other expert institutions to promote the sustainable growth of the tourism sector and
encourage alignment among stakeholders .

VThe publication of the TR-I criteria and the implementation of a national roadmap requiring accommodation providers
and other tourism businesses to adopt these standards gradually . With the introduction of this plan, ŕύΚ̪̍ϸˋofficially
entered a new phase of sustainable transformation in the tourism sector as of 2022. As a result of this transition, the
number of certified and verified accommodation facilities in ŕύΚ̪̍ϸˋhas surpassed 6,000 .

VThese criteria have become a valuable guide for the sector and play a key role in helping businesses align with ŕύΚ̪̍ϸˋהΩ
obligations under the Paris Climate Agreement and the European Green Deal .
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At Maxx Royal Resorts, all procedures are carried out in line with the ļ̍Ω̪Analysisע and Ä̈́ΒΚ͙ϧˋ̈́ˋ͊ηאapproach,
covering management, concept, operations, health & safety and inspection standards .

In accordance with this approach, all processes are regularly reviewed and continually updated as part of emergency
and disaster preparedness planning .

The core of continuity lies in constant auditing and ongoing development .

Internal audits are conducted by authorised managers, while our resorts are also subject to external inspections
carried out by independent experts .

As part of this, the following are regularly carried out :
ÅLegal Inspections
ÅGeneral Health and Safety Audits
ÅOccupational Health and Safety Inspections
ÅGovernorship Committee Inspections
ÅPool Safety Inspections
ÅFood Safety Audits
ÅThird -Party Audits
ÅSafe Tourism Inspections introduced during the COVID period .
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PERIOD OVERVIEW

STANDARDS AND AUDIT PROCESSES
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To us, sustainability does not mean maintaining the status quo or simply continuing to exist . It means moving
forward with consistent upward momentum .

While we worked with dedication in the hope of meeting again in healthier days, we also asked ourselves how we
could use this period as an opportunity to become even better .

After reopening, we picked up where we left off with renewed energy, motivated by the chance to once again
reunite with our guests and our entire team .

In November 2020 , we reached what we consider to be a major milestone in our ʧΚʂ͊ʼהΩinstitutional and
developmental journey . Having applied to the ŕŢļĺŢ åÄŕƔ︠Brand Support Programme , the Ϭ͙Κ̳ʼהΩonly state -
backed branding initiative, we successfully passed the preliminary evaluations conducted by leading global audit
firms . As of January 2021, we became the first company in the service sector to be admitted to the programme .

This process gave us the opportunity to evaluate our progress across areas such as strategic planning, brand and
marketing, operational management, digitalisation and innovation . It also enabled us to identify valuable areas for
further development .

As we prepare for expansion into new destinations and continue on our path towards becoming a global brand, we
are not only building new ideas and systems, but also gaining a clearer understanding of ourselves and how we can
become a more effective model for the sector and our country .

PERIOD OVERVIEW
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PERIOD OVERVIEW

One of the projects we focused on during our Strategic Development Plan and TURQUALITY programme efforts was the
integration of our QUALITY AND SUSTAINABILITY work, in a way that allows both to complement and support one another .

Following numerous workshops, brainstorming sessions and reporting processes involving our Board of Directors and
relevant committees, we adopted a decision to position quality and sustainability as a unified strategic dimension . This
would allow us to manage Quality and Sustainability matters from a more holistic and elevated perspective .

To ensure these efforts could be implemented more comprehensively, our R&D Directorate was established within Maxx
Royal Resorts . In parallel, our Quality and Brand Management departments took the lead on integrating existing work into
this broader sustainability model .

To ensure these efforts could be implemented more comprehensively, our
R&D Directorate was established within Maxx Royal Resorts . In parallel, our
Quality and Brand Management departments took the lead on integrating
existing work into this broader sustainability model . We understood that
establishing full alignment between ESG (Environment, Social, Governance)
practices and our quality management systems, brand standards, corporate
social responsibility policies and essential HSE (Health, Safety, Environment)
standards would provide a strong foundation .

For many years, our hotels have implemented, monitored, updated and
audited numerous technical standards across a wide range of areas . These
include brand -specific service standards, national compliance requirements
and international benchmarks . Now, we have positioned sustainability as an
overarching management philosophy and selected the most appropriate
and comprehensive set of criteria to guide us going forward .

Looking ahead, our goal is to embed this philosophy even more deeply
across the organisation and to better understand how it contributes to our
shared strategic objectives .

A FRESH CHAPTER IN STRATEGY: QUALITY AND SUSTAINABILITY
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OUR ROADMAP: 

SUSTAINABLE TOURISM

In this new era where we have embraced quality and sustainability as a strategic dimension, we selected the Hotel 
Industry Criteria of the Global Sustainable Tourism Council (GSTC), the organisation that sets, disseminates and 
manages global standards for ensuring sustainability in travel and tourism worldwide, to guide us through the 
process.

This choice ensured that the infrastructure created through all the work we have undertaken to date would align 
with the highest standards and shape the course of the period ahead.

In 2023, through a current situation analysis, a series of training sessions and workshops organised with our 
managers and teams, and revisions to our documentation system, we achieved audit readiness in a remarkably 
short time.

A major advantage during this transition was that our properties had, for many years, been among those holding 
the TRAVELIFE GOLD certification, another system recognised by the GSTC, and our teams already possessed 
significant expertise in the field.
In 2022, Maxx Royal Resorts fully met the relevant criteria, succeeded in the audits, and became the first hotel group 
in ŕύΚ̪̍ϸˋto hold the GSTC Global Sustainable Tourism Council Industry Criteria Certificate.

In the same year, with the creation and publication of the ŕύΚ̪̍ϸˋSustainable Tourism Programme Criteria (TR -I), we 
had the opportunity to be among the pilot properties where TR -I was first implemented in the field, and we earned 
the 3rd Tier Sustainable Tourism Certificate.

Bringing together under the umbrella of sustainability a wide range of initiatives such as the Safe Tourism 
Certificate, which ensures health and safety in tourism enterprises, the Bicycle -Friendly Hotel Certificate, which 
provides infrastructure for diversity in tourism, and the Zero Waste Certificate, which introduces a fresh perspective 
on waste management, has added both richness and value to our sector and our properties . 

MAXX ROYAL RESORTS ACHIEVES AN INDUSTRY FIRST
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Maxx Royal Kemer Resort and Maxx Royal Belek Golf Resort, with their total of 526 villas and suites and more than
400 ,000 ̈́▼of grounds, were accepted into The Leading Hotels of the World collection, which brings together the
finest independently owned luxury hotels around the globe . The unique guest experience created through our
distinctive design philosophy and service excellence was the foundation for our invitation to this prestigious
collection . The Leading Hotels of the World features hotels that stand out not only for their elegance and refined
atmosphere, but also for their local character and brand -specific touches .

As of 2023, both hotels were also recognised for their strong sustainability vision and policies, earning us the honour of
being listed in the Sustainability Leaders collection, a prestigious sub -category within The Leading Hotels of the
World, which includes properties selected for their local impact and environmental leadership .

This collection brings together hotels that take a broader view of sustainability, going beyond environmental
awareness to include community development, cultural preservation, and local sourcing . From energy use to water
management, food waste to ethical purchasing, these hotels embrace sustainability across all areas of operation . The
collection is also designed to guide eco -conscious travellers by highlighting properties with high standards in
environmental and social responsibility .

As members of the Sustainability Leaders collection, our hotels stand out for their commitment to responsible luxury
and transparent communication . We are proud to have been selected for this distinction, which both inspires our
teams and reassures our guests that they are part of a meaningful and forward -looking travel experience .
.
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The Leading Hotels of the World is committed to growing its collection of exceptional, independently owned hotels
with a shared focus on social responsibility and globally inclusive sustainability values .

LHW is a member of the Global Sustainable Tourism Council (GSTC),the international body responsible for setting and
managing sustainability standards across the tourism industry .

The organisation also collaborates with Green Globe, Green Key Global, Travelife and Vireo Srl to support hotels in
enhancing their sustainability strategies . These partnerships provide resources, tools and expert guidance to help
hotels advance their environmental and social impact .

From historic city landmarks to remote mountain retreats, LHW hotels reflect diverse cultural and natural
environments . The organisation brings them together under one sustainability vision through the Sustainability
Leaders collection .

This community promotes hotels that go beyond operational compliance to offer meaningful cultural and
community -based experiences . By placing local values and traditions at the heart of the guest journey, these hotels
inspire more conscious and responsible travel . Maxx ļ͙ϸʂ̳הΩmembership in this collection highlights our commitment
to delivering exceptional experiences while embracing environmentally and socially responsible tourism, a philosophy
we call υϵυΚϸwith̳ע aʰ͙͊Ωʰ̍ˋ͊ʰˋא.
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To be included in the Sustainability Leaders collection, a hotel must hold a valid sustainability certificate aligned with
the Global Sustainable Tourism Council (GSTC) framework . This requires undergoing rigorous audits and verification
against the GSTCIndustry Criteria by an accredited body .

In essence, only hotels that are recognised as leaders in their field, fully comply with the GSTC Industry Criteria, and
hold at least one internationally accredited sustainability certificate can earn the Sustainability Leaders title .

In ŕύΚ̪̍ϸˋ, Maxx Royal Kemer Resort and Maxx Royal Belek Golf Resort became the first and only properties to meet
these exacting standards . In 2023, both were welcomed into this distinguished collection, a milestone that also
marked the first time Turkish hotels were featured on the LHW Sustainability Leaders platform, representing a proud
step in presenting responsible luxury on the global stage .
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In 2024 , we welcomed 388 ,470 guests from 104 countries . To further enhance our ˱υˋΩηΩהexperiences, we regularly

measure the impact of our sustainability practices through satisfaction surveys and continuously improve our service

quality based on the feedback we receive .
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The culture of isא˱͊̍ˋϬˋ̳̳-ʧע understood as a lifestyle dedicated to
achieving overall health and fulfilment . This state of wellness, which
embraces not only the physical body but also the mind and spirit, requires
the integration of various rituals into daily life to awaken inner energy and
bring about lasting improvements in quality of life . With its distinctive
approach to service, Maxx Royal Resorts has brought this philosophy to life
under the name Maxx Wellbeing .

Believing that every aspect of a quality life is interconnected, Maxx Wellbeing begins with a personalised consultation that
focuses on renewal of the body, mind and soul . Through this journey, it offers :
ⱡ☻ ☻ηˋʂ̈́☻͙˯☻ˋϵΒˋΚηΩ☻̍͊ʰ̳υʼ̍͊˱☻ ϸυΚϧˋʼ̍ʰ☻ΩΒˋʰ̍ʂ̳̍ΩηΩ♣☻Ϭˋ̳̳͊ˋΩΩ☻ʰ͙͊Ωυ̳ηʂ͊ηΩ♣☻̈́ʂΩΩʂ˱ˋ☻ὴˋΚʂΒ̍ΩηΩ♣☻̈́ˋʼ̍ηʂη͙̍͊☻ʂ͊ʼ☻ϸ͙˱ʂ☻̍͊ΩηΚυʰη͙Κs, 
trained to provide bespoke treatments that relax both the body and the mind ,
ⱡ☻ ☻͙̳̀̍Ωη̍ʰ☻Ϭˋ̳̳͊ˋΩΩ☻Β̳͙̀̍Ω͙Β̀ϸ☻ὴʂη☻ϧ̍ˋϬΩ☻ὴˋ☻̀ΰʂ͊☻ʧ͙ʼϸ☻ʂΩ☻ʂ☻Ϭ͙̳̀ˋ☻ʂ͊ʼ☻ʰˋ͊ηΚˋΩ☻ʂΚ͙υ͊ʼ☻̀ˋʂ̳ὴϸ☻͊υηΚ̍η͙̍͊☻ʂ͊ʼ☻ʰ͙͊Ωʰ͙̍υΩ☻
living ,
ⱡ☻ĴΚˋϧˋ͊ηʂη̍ϧˋ☻ΒΚ͙˱Κʂ̈́̈́ˋΩ☻ὴʂη☻͙˯˯ˋΚ☻˱υˋΩηΩ☻˯ΚˋῺ☻ΒˋΚΩΒˋʰη̍ϧˋΩ☻͙͊☻̳̍˯ˋ☻ʂ͊ʼ☻ὴˋ̈́Ωˋ̳ϧˋΩ♣☻ΚʂὴˋΚ☻ὴʂ͊☻˯͙ʰυΩ̍͊˱☻͙͊☻ηΚˋʂη̈́ˋ͊η,
ⱡ☻ ☻ΩΒˋʰ̍ʂ̳☻̈́ˋ͊υ☻ʂη☻õʂϵϵ☻Ɖˋ̳̳ʧˋ̍͊˱☻ļˋΩηʂυΚʂ͊η☻ʰΚˋʂηˋʼ☻ʂΚ͙υ͊ʼ☻ὴˋ☻ʧ͙ʼϸהΩ☻͊ˋˋʼΩ♣☻˯ˋʂηυΚ̍͊˱☻͙Κ˱ʂ͊̍ʰ♣☻̳͙ʰʂ̳♣☻ϧˋ˱ʂ͊♣☻˱̳υηˋ͊-free 
and lactose -free options ,
ⱡ☻ ☻ʼˋˋΒˋΚ☻Ωˋ͊Ωˋ☻͙˯☻̳̍˯ˋ☻ʂϬʂΚˋ͊ˋΩΩ☻ὴʂη☻ΩυΒΒ͙ΚηΩ☻̳̍˯ˋ̳͙͊˱☻ηΚʂ͊Ω˯͙Κ̈́ʂη͙̍͊☻ʂ͊ʼ☻̈́υʰ̀☻͙̈́Κˋ☻ʧˋϸ͙͊ʼ☻ὴʂη,

From its cuisine to the boutique , Maxx Wellbeing champions environmentally friendly , handcrafted , natural and upcycled
materials in all areas . The aim is to share local experiences that are rooted in the surrounding geography and natural world ,
and to guide guests on a journey of discovery where respect for healing traditions and simplified pleasures takes the place of
consumption -driven living .

At the heart of breathtaking natural surroundings, Maxx Wellbeing offers a truly transformative approach to holistic wellness .
Rooted in ancient wisdom and enriched with cutting -edge treatments, advanced therapies, natural products and profound
expertise, each journey is crafted to inspire lifelong change . This immersive experience invites guests to reconnect with
themselves, rejuvenate body and mind, and design a long -lasting, healthy lifestyle in harmony with nature . It is a path to
rediscovering local riches, drawing from time -honoured healing traditions, exploring modern therapies and spiritual practices,
and building personal wellness calendars and life routines . By blending this heightened state of awareness with grounding
rituals, Maxx Wellbeing cultivates a sense of inner balance and conscious living, an essential foundation for a life well lived .
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We have taken another important step in reducing our environmental impact .

Since the day our brand was founded, we have carried out extensive work on waste separation at source, supporting
recycling and reusability, reducing consumption, and ensuring that all waste is managed in a healthy and safe
manner . These efforts have now been crowned with the Basicע Level Zero Waste Certificate awarded♣א by the Ministry
of Environment and Urbanisation of the Republic of ŕύΚ̪̍ϸˋ, as part of the Zero Waste Project that supports
sustainable development and a sustainable environment .

The Zero Waste movement not only aims to establish consistency in source separation standards nationwide, but
also encourages businesses to develop innovative projects that increase their recycling potential .

Since 2020ⱷ2021-2024 , our facilities have aligned their waste management processes with the Zero Waste criteria
and have been granted Zero Waste certification .
The effectiveness of separation at source is directly linked to infrastructure features, the availability of adequate and
appropriate equipment, operational awareness and the investments made .

Starting from our guest rooms, we have created dozens of collection points that enable source separation and allow
our guests to actively participate in our waste recovery cycle .
We continue to improve our waste management process and remain committed to advancing our efforts in this
area .

OUR ROADMAP: SUSTAINABLE 

TOURISM

MORE EFFECTIVE WASTE MANAGEMENT
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We enhanced our concept to qualify within the government -
supported Bicycleע -Friendly Accommodation Facility א category,
which was launched to promote tourism diversification in ŕύΚ̪̍ϸˋ.
Our aim was to demonstrate our commitment to this initiative and
to create memorable moments for our cycling -enthusiast guests
throughout their Maxx Royal holiday experience .

In September 2021, we received the official Bicycle -Friendly
Accommodation Facility Certificate .

Driven by our belief in the philosophy of a bicycle -friendly lifestyle
and the role of cycling tourism in supporting sustainable travel, we
continue to develop initiatives that promote cycling, inspire our
employees and guests, and engage all our stakeholders .

As we have always done, we remain dedicated to promoting the
rich cultural heritage, natural beauty and hidden treasures of our
region . We also continue to expand the content on the Corporate
Responsibility page of our website , a dedicated space that we see as
a meeting point for like -minded partners who share our vision and
direction .

TOURISM DIVERSIFICATION: BICYCLE- FRIENDLY HOTEL

OUR ROADMAP: 

SUSTAINAIBLE TOURISM
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Maxx Royal Heart is a social committee established at Maxx Royal
Belek Golf Resort . It was created to strengthen our ˋ̈́Β̳͙ϸˋˋΩה
sense of belonging, reinforce the spirit of teamwork and shared
achievement, contribute to the development of a common
language and workplace culture, enhance internal and external
communication, and promote the values of sharing, compassion,
sensitivity and mutual support . The initiative also aims to ensure
greater employee participation in decision -making processes and
company initiatives .

OUR ROADMAP: 

SUSTAINABLE TOURISM

MORE SOLIDARITY

ⱡ☻Identify motivational needs across the organisation and develop engaging activities
ⱡ☻Participate in and support the spread of social responsibility and sustainability projects
ⱡ☻Organise tournaments , competitions , picnics and parties to strengthen communication among colleagues
ⱡ☻Share updates and organise celebrations for special days and occasions
ⱡ☻Provide information on cultural and artistic events and arrange group participation
ⱡ☻Celebrate team members who become parents , get married , are promoted or receive recognition in any field
ⱡ☻Visit and support colleagues who have lost a loved one or are facing serious health issues
ⱡ☻Identify colleagues or community members in need and develop ways to offer meaningful support
ⱡ☻Organise donation campaigns
ⱡ☻Support projects that help preserve and promote our Κˋ˱͙̍͊הΩhistorical , cultural and spiritual heritage , and contribute to
local development and tourism
ⱡ☻Protect nature , wildlife and the environment , and raise awareness of conservation and resource efficiency
ⱡ☻Bˋ☻attentive and proactive in the prevention of child and Ϭ͙̈́ˋ͊הΩabuse , and organise special awareness sessions
ⱡ☻Promote respect for different cultures , religions and languages , and organise educational sessions on diversity and inclusion

This committee not only encourages closer communication and solidarity among us but also strengthens our
connection with the hotel, our region and our colleagues .

Maxx Royal Heart is made up of volunteer members from every department and level, led by the Human Resources
Manager .
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Maxxi Land is far more than a traditional ̪̍ʼΩהclub . Designed as a world of its
own, it reflects an approach that goes beyond entertainment, embracing the
development, emotional growth and world view of our youngest guests .

It offers a unique space tailored to different age groups, with areas for care, sleep,
play, hobbies and entertainment . The facility also features numerous indoor and
outdoor playgrounds, a dedicated restaurant, Dino Park, adventure park, funfair,
cinema and music rooms, creating a magical universe for children to explore .

Maxxi Land ensures the highest level of care and safety for children, using
advanced technological solutions that provide peace of mind to families . Its
dedicated team, all of whom are trained in pedagogy and child development,
have earned the trust and affection of our guests .

The entire Maxxi Land team receives ongoing training in critical topics such as
child protection, emergency response, family -child communication, emotional
sensitivity and commonly encountered health situations .

Maxxi Land supports children in discovering the geography they are visiting,
understanding biodiversity, engaging with traditional crafts, and developing a
respect for the future of the planet . Through dozens of fun and educational
workshops and creative activities, it encourages children to grow into socially
aware, ethically minded individuals who care for animals, nature and their
communities .

OUR ROADMAP: 

SUSTAINABLE TOURISM

CHILDREN ARE OUR PRIORITY
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AWARD- WINNING MENUS INSPIRED BY LOCAL INGREDIENTS
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Born out of a long -standing partnership with world -renowned Michelin -starred Chef
Alfredo Russo , Gastro by Alfredo Russo has been one of Maxx Royal ļˋΩ͙ΚηΩהmost
distinctive culinary destinations since 2020 . In 2024 , ORO by Alfredo Russo opened at
Maxx Royal Bodrum Resort . Now considered one of the signature restaurants of Maxx
Royal Resorts, these culinary destinations offer an exceptional fine dining experience .
Guided by the Italian ʰ̀ˋ˯הΩvisionary approach, each dish is a fusion of tradition and
modernity, crafted from original ingredients sourced from various regions across ŕύΚ̪̍ϸˋ
and its neighbouring geographies, and elevated by global culinary expertise .

Blending classic Italian flavours with new trends and regional ingredients, Chef Russo
believes that ,Ωηϸ̳ˋenduresע not fashion א.
With his rich experience, Chef Russo brings not only a feast of flavours but also a new
perspective through his sustainable culinary philosophy .

At Gastro :
ⱡA tasting menu of seven distinct dishes is served in elegant, minimalist portions
ⱡWaste and loss during preparation are kept to a minimum
ⱡThe order of service is carefully planned to enhance flavour perception
ⱡMenus are crafted with locally sourced ingredients adapted to global trends, while remaining
respectful of regional needs
ⱡEvery dish is freshly prepared, visually striking and finished with an element of surprise
ⱡDuring each service, the chef explains the ingredients and flavours to guests, offering insights and
sharing the origins of the produce ⸗ turning the meal into a journey of discovery
ⱡThe restaurant setting is kept deliberately simple and serene to direct all attention to the plate . For
Russo, simplicity is elegance, and elegance lies in simplicity
ⱡGuests experience the food with full focus and all their senses engaged
ⱡThis fine dining journey brings satisfaction that is not only nutritional, but also cultural, social and
sensorial
ⱡAs a final flourish, guests receive a personalised letter on departure, a thoughtful keepsake to
preserve the memory of their gastronomic journey .

Alfredo ļυΩΩ͙הΩsignature concept fully reflects the essence of what Maxx Royal aspires to offer its guests ϵʰˋΒη͙̍͊ʂ̳ˋע:
food quality, impeccable service, privacy and comfort in a refined atmosphere א.
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Our Sustainability Policies express our intent and commitment as a core part of our sustainability journey . These
policies are accessible to all our internal and external stakeholders via our website and internal communication
platforms .

We also have a dedicated sustainability manual that brings together all topics in one place to define our internal
standards and responsibilities . This comprehensive guide outlines every aspect of our approach in detail .
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OUR SUSTAINABILITY MANAGEMENT SYSTEM

https://www.maxxroyal.com/en/sustainability
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As we shape and refine the systems that influence and guide our
processes, we remain mindful of the following :
ⱡThe natural resources we use, and the immediate environment
and communities we engage with
ⱡThe extended Maxx Royal family we form with our employees,
guests, suppliers and all stakeholders
ⱡOur cultural heritage and the values we are committed to
preserving
ⱡThe positive cycle of sharing and mutual support
ⱡEthical standards, and the importance of fairness and inclusivity
ⱡThe need to prioritise women, children and disadvantaged groups
in every initiative
ⱡOur integral connection with the geography in which we operate
ⱡOur primary responsibility to reduce the harmful impact we have
on the environment
ⱡThe importance of contributing to regional development and
nurturing positive neighbourly relations
ⱡThe value of sharing our professional knowledge and experience
with younger generations
We are fully aware that each of these principles directly impacts our
corporate success and the quality of the experiences we offer our
guests . For this reason, we have embraced a management
approach that continually reviews our responsibilities at every stage
of our work .
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We plan our operational processes in line with our sustainability goals, analyse the outcomes, and work to improve
our performance each day .

To support this aim, we place strong emphasis on the following tools and use them as effectively as possible :

ⱡInternal and external environmental analyses
ⱡLegal compliance monitoring
ⱡRisk and opportunity assessments
ⱡStrategic planning
ⱡTarget and performance tracking
ⱡRegular reviews and updates
ⱡContinuous improvement and development processes

As our training content evolves and expands, our internal awareness grows and our system becomes more mature
and effective .

Alongside the results of our initiatives, our methods for analysing internal and external factors allow us to identify
new opportunities for development . At the same time, our performance monitoring and reporting systems enable
us to routinely evaluate and improve our practices .

Given the scale and complexity of our operations, managing all these processes from end to end requires strong
coordination and professional expertise .
At our hotels, all sustainability -related activities are coordinated by the Quality and Brand Management
departments . These efforts are led in partnership with Senior Management and actively supported by teams from
Human Resources, Training and Development, Procurement, Finance, Kitchen, Food and Beverage, Maxx Assistant,
Technical Services and many other departments .

This comprehensive exchange of knowledge and communication is overseen by a defined committee structure,
enriching our work with ideas, insights, resources and guidance from every discipline involved .

OUR SUSTAINABILITY MANAGEMENT SYSTEM
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SUSTAINABILITY 
MANAGEMENT 

COMMITTEE

GOVERNANCE ENVIRONMENT SOCIAL

ⱡ☻ňηΚʂηˋ˱̍ʰ☻Ĵ̳ʂ͊͊̍͊˱☻J͙̈́̈́̍ηηˋˋ
ⱡ☻ňυΩηʂ̍͊ʂʧ̳̍̍ηϸ☻ļˋΒ͙Κη̍͊˱☻J͙̈́̈́̍ηηˋˋ
ⱡ☻ĴˋΚΩ͙͊ʂ̳☻Uʂηʂ☻ĴΚ͙ηˋʰη͙̍͊☻J͙̈́̈́̍ηηˋˋ
ⱡ☻ υʼ̍η☻J͙̈́̈́̍ηηˋˋ
ⱡ☻Ä͊˯͙Κ̈́ʂη͙̍͊☻ňˋʰυΚ̍ηϸ☻õʂ͊ʂ˱ˋ̈́ˋ͊η☻
System Committee
ⱡ☻eʂΚ̳ϸ☻ļ̍Ω̪☻Uˋηˋʰη͙̍͊☻J͙̈́̈́̍ηηˋˋ
ⱡ☻J͙ΚΒ͙Κʂηˋ☻¬͙ϧˋΚ͊ʂ͊ʰˋ☻J͙̈́̈́̍ηηˋˋ
ⱡ☻Ä͙͊͊ϧʂη͙̍͊☻ʂ͊ʼ☻U̍˱̍ηʂ̳̍Ωʂη͙̍͊☻
Committee
ⱡ☻ĺUõň☻ʂ͊ʼ☻e͊Ωˋ̈́ʧ̳ˋ☻ň͙˯ηϬʂΚˋ☻ŕˋʂ̈́

ⱡ☻e͊ˋΚ˱ϸ☻e˯˯̍ʰ̍ˋ͊ʰϸ☻ŕˋʂ̈́
ⱡ☻JʂΚʧ͙͊☻©͙͙ηΒΚ̍͊η☻Jʂ̳ʰυ̳ʂη͙̍͊☻
Team
ⱡ☻ƉʂηˋΚ☻õʂ͊ʂ˱ˋ̈́ˋ͊η☻Ţ͊̍η
ⱡ☻ë́ˋΚ˱ˋ͊ʰϸ☻J͙̈́̈́υ͊̍ʰʂη͙̍͊☻
Commission
ⱡ☻ë́ˋΚ˱ˋ͊ʰϸ☻ļˋΩΒ͙͊Ωˋ☻ŕˋʂ̈́
ⱡ☻©͙͙ʼ☻ňʂ˯ˋηϸ☻Ɽ☻©͙͙ʼ☻ňʂ˯ˋηϸ☻
Emergency Response Team

ⱡ☻õʂϵϵ☻¸ˋʂΚη☻ŕˋʂ̈́☻ꜞň͙ʰ̍ʂ̳☻
Committee)
ⱡ☻ĊʰʰυΒʂη͙̍͊ʂ̳☻¸ˋʂ̳ὴ☻ʂ͊ʼ☻
Safety Board Members
ⱡ☻å͙ʰʂ̳☻J͙̈́̈́υ͊̍ηϸ☻ʂ͊ʼ☻Jυ̳ηυΚʂ̳☻
Representative
ⱡ☻e͊ϧ̍Κ͙͊̈́ˋ͊ηʂ̳☻õʂ͊ʂ˱ˋ̈́ˋ͊η☻
Representative
ⱡ☻ë́Β̳͙ϸˋˋ☻ʂ͊ʼ☻¸ΰʂ͊☻ļ̍˱̀ηΩ☻
Representative
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INTEGRATING QUALITY AND SUSTAINABILITY

We recognise that many different requirements and standards, although originating from diverse needs and serving
distinct purposes, are often interlinked . If these elements are not managed within a cohesive framework,
inconsistencies may arise . For this reason, we have adopted sustainability as our overarching model and are working to
ensure that all our systems communicate with and complement each other .

While some of our systems are managed centrally from our head offices, others are implemented jointly across all Maxx
Royal Resorts .

Our Quality departments take a leading role in our sustainability efforts thanks to their oversight and coordination of
the full spectrum of rules and standards that guide these systems .

Their responsibilities include planning annual activities for relevant processes, managing documentation and revisions,
designing training content, organising training and meetings as needed, supporting audits, collecting data, reporting
results and sharing updates internally .

To ensure the continuity of our
systems, our Quality teams ⸗
comprised of professionals trained
in diverse engineering and
specialist fields such as food
engineering, industrial engineering,
environmental engineering and
occupational safety ⸗ not only have
significant experience in
sustainability but also continuously
expand their knowledge by
following new regulations and
participating in technical training
programmes .
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We recognise that every training programme and project we take part in contributes to developing our
competencies and vision in the field . We place strong value on these interactions as part of our commitment to the
professional growth of our teams .

To support this, our Quality departments actively participated in the following initiatives :

- A member of our Quality team represented our hotels in the Antalya Sustainability Ambassadors Programme ,
organised in collaboration with ňŪ¬eĴand B͙˴ʂІ̍ʴ̍University SDSN, and hosted by the Antalya EU Information
Centre under the auspices of the Antalya Chamber of Commerce and Industry, with support from the Delegation of
the European Union to ŕύΚ̪̍ϸˋ. Our colleague successfully completed the programme and contributed to project
development activities .

- W e supported sectoral advancement by taking part in the Sustainable Tourism Management training programme
held in collaboration with Cappadocia University and the ŕύΚ̪̍ϸˋTourism Promotion and Development Agency
(TGA).

- W e participated in the GSTC Sustainable Tourism Criteria Training, organised by one of the leading international
authorities in the field . We also attended the sustainability summit hosted by åeBÎBYALKIN, a well -established
organisation that offers legal and regulatory updates and high -quality educational programmes for the business
community in ŕύΚ̪̍ϸˋ.

These events offered valuable opportunities to engage in experience sharing across different sectors, explore
sustainability criteria in greater detail, learn from real -life applications, and engage in strategic and academic -level
discussions on the philosophy of sustainable tourism . We gained new insights from experts, exchanged ideas with
peers, and explored comparative approaches through a review of up -to -date data and case studies .

We continue to build on the knowledge and expertise we gain and to share these learnings across our organisation .

TRAINING AND EXPERTISE DEVELOPMENT
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ETSעňυΩηʂ̍͊ʂʧ̳ˋLiving -Friendly ¸͙ηˋ̳ΩאProject

Conscious consumption and eco -friendly attitudes are increasingly being embraced by consumers as a part of the
sustainable lifestyle . As a result, our guests are seeking accommodation options that align with their values . Being part
of a living -friendly holiday means choosing a hotel that is:

ⱡrespectful towards nature and the cultural and historical heritage of its region

ⱡbeneficial to its surroundings

ⱡaware of the environmental impact it creates

ⱡengaged in effective communication with all stakeholders

ⱡcommitted to a responsible and sustainable approach throughout its operations

With this understanding, we were proud to take part in the Livingע -Friendly Hotels for Sustainable Tourism ,projectא
developed in collaboration with our valued domestic business partner Etstur . We contributed as a pilot hotel in the
evaluation of the project, the alignment of criteria with hotel operations, and the scoring process .

This initiative also served as a valuable internal
assessment and learning opportunity for us.

We firmly believe that sustainability practices can only
succeed when embraced and implemented by all
parties in the sector , including guests, suppliers, service
providers and operators alike . Guided by this belief, we
wholeheartedly supported this meaningful project .

We hope that pioneering initiatives like å̍ϧ̍͊˱-Friendlyע
¸͙ηˋ̳Ωאwill serve as natural meeting points for
properties that share this vision and become milestones
in the development of the sector .
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UNWTO ⱷOXFORD SDG IMPACT LAB and Maxx Royal Resorts Collaboration

Maxx Royal Resorts served as a pilot property in a collaborative project titled eΩηʂʧ̳̍Ὼ̍͊˱aע Framework for ESG
(Environmental, Social and Governance) in Tourism Enterprises Theא. initiative was jointly conducted by the
United Nations World Tourism Organization (UNWTO), Oxford SDG Impact Lab and EasyJet .

As part of the project, our ͙̀ηˋ̳הΩsustainability leaders and Quality departments held meetings, interviews and
site tours with representatives from the Oxford SDG Impact Lab . Together, we evaluated 18 key environmental
indicators, 11 social indicators and 5 governance indicators ⸗ focusing on monitoring methods, units of
measurement and long -term benefits . The project also included an in -depth review of Maxx Royal ļˋΩ͙ΚηΩה
sustainability practices since 2011. Topics assessed included legal compliance, environmental and water
management, waste strategies, social initiatives, organisational structure, adopted standards, earned awards,
sustainability reports and performance indicators .

We explored how sustainability is approached on a global scale, evaluated international regulations and industry
standards, and discussed the challenges and opportunities of the journey .

This project was of significant global importance . It provided a comparative analysis of similar hotel chains around
the world, including their strategies, organisational structures, sustainability initiatives, expertise levels, key
metrics and performance targets . It also contributed to defining a shared sustainability framework for the future
of the tourism sector .
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UNWTO ⱷOXFORD SDG IMPACT LAB and Maxx Royal Resorts Collaboration

As part of the UNWTO ⱷOxford SDG Impact Lab collaboration, representatives from the Oxford Department of
International Development visited and assessed dozens of countries, destinations and hotels .

We are pleased to share the key highlights noted in the Oxford ηˋʂ̈́הΩpreliminary evaluation report, under the
heading Ä̈́ΒΚˋΩΩ̍ϧˋandע Inspiring Findings from Maxx Royal ļˋΩ͙ΚηΩא:

ÅA high level of care, precision and expertise in the collection and reporting of sustainability data and initiatives

ÅA pioneering role in advancing sustainability and shaping the national agenda within the Turkish hospitality sector

ÅA forward -thinking approach that not only meets existing best practices and standards but also seeks to go
beyond them

ÅA diverse set of environmental initiatives that extend well beyond standard practices and include uniquely
innovative actions

ÅExceptional attention to social indicators and practices, particularly in enhancing employee wellbeing ⸗ a notable
distinction from other properties where such issues are often overlooked

ÅA strong sense of commitment and participation across all departments in advancing sustainability ⸗ quite unlike
the limited engagement typically observed in other hotels, where responsibility is often confined to a few
individuals and fails to reflect a wider organisational priority

ÅA clearly action -driven approach to sustainability, not treated merely as a marketing tool but as a meaningful force
for genuine progress

ÅA deep -seated belief and commitment that luxury and sustainability can and should go hand in hand ⸗ backed by
serious investment in research and development to realise this vision
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UNWTO ⱷOXFORD SDG IMPACT LAB and Maxx Royal Resorts Collaboration

Following this work, we had the opportunity to share our experiences with all project groups during the private sector
pilot applications session at the Expert Group Meeting on Measuring the Sustainability of Tourism, held at the ͊ʼʂ̳υʰ̏ʂ
Lab in Marbella, Spain .

We regard these efforts, and the framework to be developed, as an important step towards ensuring that, with a more
inclusive and collective mindset, success and results in our sector can be assessed more fairly and on a more
comparable basis worldwide .

Through this enlightening journey, which began in collaboration with the University of Oxford and the UNWTO on the
ESG framework, we underline our commitment to advancing sustainability in tourism .

We believe in the potential of this framework to serve as a guide for corporate sustainability work, and we once again
extend our sincere thanks to the UNWTO team for their generous invitation and to our partner EasyJet Holidays for their
support .
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Donation to UʂΚύήήʂ˯ʂ̪ʂSociety

We prioritise working with suppliers that value sustainability in their practices . As a reflection of this commitment, we
are pleased to share that in 2024 , one of our business partners made a donation to the UʂΚύήήʂ˯ʂ̪ʂSociety on our
behalf .

We see this journey as a process of creating shared value, where brands grow by supporting each other and
generating synergy .
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TOURISM
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Sustainable Tourism Management Training

As part of the Sustainable Tourism Programme, we participated in the Sustainable Tourism Management training
organised through a collaboration between the ŕύΚ̪̍ϸˋTourism Promotion and Development Agency (TGA) and
Cappadocia University . These sessions not only enhanced our industry perspective but also broadened our way of
thinking . Moreover, they helped us strengthen in -house expertise and further advance our competencies in the field
of sustainability .
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Opening Date

Category

Season

Total Area

Hotel

Concept

Telephone

Sustainability
Website

Address

May 20, 2011

5* All Suite Hotel 

12 Months

℅♠⃰℗⃰♠™⃰⃰☻̈́▼

Main Building

Maxx Inclusive

+ 90 242 710 27 00

Bˋ̳ˋ̪☻õʂ̀♠☻ÎΩ̪ˋ̳ˋ☻Jʂʼ♠☻Maxx
Royal B̳͙̪☻û͙♥☻ℓ℅Ɽ℅℗☻Îʴ☻ÝʂΒ̎☻
No: Z1 Serik / Antalya 

Terrace Houses

Private Villas

505 Suites

24 Villas

https://www.maxxroyal.com/tr/surdurulebilirlik

July 12, 2014

5* All Suite Grand Boutique Hotel 

Summer

℅Ω⃰♠⃰⃰⃰☻̈́▼

Main Building

Maxx Inclusive

+ 90 242 813 60 60

Ý̍Κ̍ή☻õʂ̀♠☻Ý̍Κ̍ή☻Jʂʼ♠☻û͙♥☻⅍⅍
07980 Kemer /Antalya

Royal Residence Blocks

Lagoon Villas
291 
Rooms

Private Villas

May 17, 2024

5* All Suite Grand Boutique Resort

Summer

℅℅™♠⃰⃰⃰☻̈́▼

Suites

Maxx B&B ⱷBed and Breakfast
Full Board

+ 90 252 311 01 50

¬̳̪ͥͥϸ☻õʂ̀♠☻№℅ℓ☻Sk. No: 3 
℗⅍℗⃰⃰☻B͙ʼΚΰ☻Ɽõυ˴̳ʂ

Royal Suites

Lagoon Suites

282 
Rooms

Private Villas

Duplex Suites

Facility Maxx Royal Belek Golf Resort Maxx Royal Kemer Resort Maxx Royal Bodrum Resort
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Maxx Royal Belek Golf Resort Maxx Royal Kemer Resort Maxx Royal Bodrum Resort

15 Bars

18-Hole Specially Designed
Golf Course

ⅎ☻3☻åʂ☻JʂΚηˋ☻ļˋΩηʂυΚʂ͊ηΩ
2 Snack Restaurants
1 Main Restaurant
1 J̳̀̍ʼΚˋ͊הΩRestaurant
1 Patisserie
1 Chocolatier

15 Pools and

SPA & Wellbeing Centre

Ý̍ʼΩה☻J̳υʧ♣
Dinosaur Park,
Adventure Park, 
Funfair

8 Pools and
Aquapark

11 Bars

Ý̍ʼΩה☻J̳υʧ

ⅎ☻3☻åʂ☻JʂΚηˋ☻ļˋΩηʂυΚʂ͊ηΩ
1 J̳̀̍ʼΚˋ͊הΩRestaurant
1 Patisserie
1 Chocolatier

6 Pools

4 Bars

Ý̍ʼΩה☻J̳υʧ

ⅎ☻3☻åʂ☻JʂΚηˋ☻ļˋΩηʂυΚʂ͊ηΩ
4 Snack Restaurants
1 J̳̀̍ʼΚˋ͊הΩRestaurant
1 Patisserie
1 Chocolatier

SPA & Wellbeing Centre SPA & Wellbeing Centre

Academy for Kids
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91,50 %

GUEST 
SATISFACTION

51,57 %

OCCUPANCY

75,10 %

REPEAT 
GUESTS

NIGHT STAYS 
(PERSON/YEAR)

400.191
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MAXX ROYAL KEMER 

RESORT

MAXX ROYAL BELEK GOLF 

RESORT

94,42 %

GUEST 
SATISFACTION

53,16 % 81,33 %

REPEAT 
GUESTS

NIGHT STAYS 
(PERSON/YEAR)

144.267

17
AWARDS

MAXX ROYAL BODRUM 

RESORT

80,00 %

GUEST 
SATISFACTION

18,37 %

OCCUPANCY

41,10 %

REPEAT 
GUESTS

NIGHT STAYS 
(PERSON/YEAR)

50.445

14
AWARDS

12 AWARDS

OCCUPANCY
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ŕύΚ̪̍ϸˋהΩnational vision on climate change is to become a country that has integrated climate change policies with
development policies, expanded energy efficiency, increased the use of clean and renewable energy sources, actively
participates in climate change mitigation within the framework of its specific conditions, and is able to offer all its
citizens high quality of life and prosperity with low carbon intensity .

The steps to be taken in these areas will reduce the carbon footprint of products and service activities produced in
our country . In addition, considering the increasing number of international companies committing to
decarbonising their value chains, these steps will also help strengthen the position of our companies within those
value chains .

h¦w /h¦b¢w¸Ω{ /[La!¢9 /I!bD9 ±L{Lhb
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The requirements relating to our areas of responsibility under environmental legislation are managed in cooperation
with our contracted and authorised environmental consultancy firm, and all our processes are carried out under the
supervision of our official environmental officer .

In addition, on -site practices and needs are continuously monitored, checked and reported by the Environmental
Management Representative .

As part of our ongoing efforts to improve energy efficiency and environmental sustainability at Maxx Royal Belek Golf
Resort, the cogeneration system was decommissioned due to the rising cost of natural gas, which rendered the system
inefficient . All relevant legal processes were successfully completed, and as a result, our existing Environmental Permit
and Provisional Activity Certificate concerning emissions were revoked . The facility has since been granted
Environmental Permit Exemption status . In line with our strategy to utilise resources more efficiently and transition to
low -carbon solutions, we continuously review and optimise our energy management practices .

Maxx Royal Kemer Resort and Maxx Royal Bodrum Resort have also been granted Environmental Permit Exemption
status .

EMISSION SOURCES AND ENERGY EFFICIENCY

43

REDUCING ENVIRONMENTAL 

IMPACTS

All rights, including copyright and proprietary rights, in this document and its contents are owned by Voyag Turizm Otelcilik Îή̳ˋη̈́ˋΩ̍ve Î͊ή♠☻ňʂ͊♠☻ŕ̍ʰʂΚˋη☻ ♠ō♠☻ʂ͊ʼ☻õļ ☻Turizm ve Otel Îή̳ˋη̈́ˋʰ̳̍̍˴̍♠ō♠♣☻
and are protected under international copyright and trademark laws. No component within this document, including any code and so ftware, may be recorded, altered, copied, reproduced, or 
redistributed. See also: https://www.maxxroyal.com/website -terms -of -use

https://www.maxxroyal.com/website-terms-of-use
https://www.maxxroyal.com/website-terms-of-use
https://www.maxxroyal.com/website-terms-of-use
https://www.maxxroyal.com/website-terms-of-use
https://www.maxxroyal.com/website-terms-of-use
https://www.maxxroyal.com/website-terms-of-use
https://www.maxxroyal.com/website-terms-of-use


The European Green Deal, introduced by the European Commission, is a series of policy initiatives aimed at making
the European Union (EU) climate -neutral by 2050 . It has laid the groundwork for reviewing all existing laws in terms of
climate impact and introducing new legislation in areas such as the circular economy, building renovation,
biodiversity, agriculture and innovation .

In addition, the Green Deal includes measures to help nations currently dependent on fossil fuels to overcome this
dependency .

With this approach, across Europe and in other regions where its influence is expected to spread, efforts have
accelerated to :

ⱡimprove quality of life
ⱡstrengthen the relationship with nature
ⱡspeed up the transition to a green economy

It is inevitable that countries, industries and all corporate structures must prepare for this process .

For this reason, the measurement and reduction of carbon footprints ⸗ monitored as a critical parameter at every
level from individuals to nations ⸗ is clearly essential .
ŕύΚ̪̍ϸˋhas signed the Paris Agreement and prepared and published an action plan outlining the steps it will take
under the European Green Deal .

According to the plan, unless the necessary policy measures for alignment are implemented, both the Carbon Border
Adjustment Mechanism and technical regulations in trade are expected to significantly affect ŕύΚ̪̍ϸˋהΩintegration
with the EU under the Customs Union .

As a candidate country for EU membership and a Customs Union partner, the actions and targets set in the action
plan have been determined with due consideration for the policies, strategies and legislative changes announced
under the Green Deal .

EMISSION SOURCES AND ENERGY EFFICIENCY
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CORPORATE CARBON FOOTPRINT

Corporate carbon footprint calculation activities are being rapidly implemented, as they are among the key topics
and requirements of many recognised environmental and sustainability programmes . Organisations wishing to
calculate their corporate carbon footprint are advised to use one of the international standards such as the GHG
Protocol, PAS 2060 or ISO 14064 .

Measuring the corporate carbon footprint not only allows for the examination of increases and decreases in
greenhouse gas emissions, but also, through the methodology followed at individual, corporate and national levels ,
provides the ability to speak the same language as the rest of the world in terms of how the process is managed, the
progress achieved, or where progress has not been made .
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3PMETRICS APPLICATION AND CORPORATE CARBON FOOTPRINT CALCULATION

Our work on calculating our corporate footprint began in 2021. When planning this activity within our operations, we
took care to choose a method that is aligned with global standards, ensures continuity and is adapted to our
business .

At this point, we selected a tool that delivers effective and accurate results, and can be adapted to the life cycle,
resources and scale of the business .

3pmetrics is a tool that enables the calculation and reporting of the corporate carbon footprint in line with the
requirements of the ISO 14064 Standard, and in accordance with international protocols, at Scope 1, Scope 2 and
Scope 3 levels .

With this calculation method, our aim is to perform a detailed and accurate analysis in compliance with technical
methodologies .
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CORPORATE CARBON FOOTPRINT ςDATA BREAKDOWN POINTS

Using the tool we have in place, we divided the main framework into thirteen distinct areas, taking into account
the energy distribution of our facilities along with the status of our monitoring and reporting systems .
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CORPORATE CARBON FOOTPRINT WORKING GROUP

Within this structure, we are able to obtain different reports per unit, both in real time and as totals, as well as based
on the defined areas . We expect this to provide significant advantages when determining and prioritising our future
reduction targets .

We began entering data into the calculation tool in 2021 and established a working group with representation from
the relevant departments .

TECHNICAL 
SERVICES

Technical Manager

Assistant Technical Manager

Cogeneration and LV-HV Chief

Technical Order Taker

ACCOUNTING 

Accounting Manager

Assistant Accounting Manager

Cost Control Chief

QUALITY

Quality Manager

Assistant Quality Manager

Quality Supervisor

PROCUREMENT Assistant Procurement Manager
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CORPORATE CARBON FOOTPRINT CALCULATION SCOPES

Data entry is carried out for numerous subcategories within Scope 1, Scope 2 and Scope 3.

Scope 1-2 Scope 3
Fuel Consumption for Heating ⱷNatural Gas Process Emissions ⱷChemical Consumption
Fuel Consumption for Heating ⱷLpg Downstream Logistics (Outbound) ⱷAir Freight
Fuel Consumption for Heating ⱷLng Downstream Logistics (Outbound ) ⱷCargo
Fuel Consumption for Heating ⱷWood Employee Commuting ⱷShuttle Services
Fuel Consumption for Heating - Cng Business Travel ⱷFlights
Fuel Consumption for Process ⱷNatural Gas Business Travel ⱷHotel Accommodation

Fuel Consumption for Process ⱷLpg Purchased Goods and Services ⱷPaper 
Procurement/Consumption

Fuel Consumption for Process ⱷCharcoal Waste Disposal ⱷHousehold Waste
Fuel Consumption for Process ⱷButane Gas (Torch Gas) Waste Recovery ⱷPlastic Waste
Fuel Consumption for Process ⱷStove Fuel Waste Recovery ⱷPaper & Cardboard
Fuel Consumption for Process - Lng Waste Recovery ⱷGlass Waste
Generator Fuel Consumption ⱷDiesel Waste Recovery ⱷMetal
Vehicle Fuel for Transportation ⱷCompany Vehicles ⱷDiesel Waste Disposal ⱷOther
Vehicle Fuel for Transportation ⱷCompany Vehicles ⱷPetrol Waste Recovery ⱷOther
Operational Vehicle Fuel ⱷCompany Vehicles ⱷDiesel Waste Recovery ⱷMixed Packaging
Operational Vehicle Fuel ⱷCompany Vehicles ⱷPetrol

Transformers ⱷGas Consumption

Electricity Consumption
Refrigeration Units ⱷRefrigerant Gas Consumption
Fire Extinguishers ⱷJĊ░☻Consumption
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CORPORATE CARBON FOOTPRINT ςEMISSION VOLUME BY CATEGORY
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38,96%

54,17%

5,13% 1,73%

Maxx Royal Resorts 202 4 Emission 
Figures by Category

(Tonnes of JĊ░ˋ)

Kategori 1 Kategori 2 Kategori 3 Kategori 4
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CORPORATE CARBON FOOTPRINT ςEMISSION VOLUME BY SCOPE
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38,96%

54,17%

6,86%

Maxx Royal Resorts 202 4 Emission 
Figures by Scope
(Tonnes of JĊ░ˋ)

Kapsam 1 Kapsam 2 Kapsam 3
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CORPORATE CARBON FOOTPRINT ςSCOPE 1- 2 INVENTORY  DISTRIBUTION
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58,17%

16,02%

12,67%

10,69%
1,09%

Maxx Royal Resorts 202 4 Scope 1ⱷ2 
Inventory Breakdown ( Tonnes of JĊ░ˋ)

e̳ˋ̪ηΚ̪̍☻ŕύ̪ˋη̍̈́̍ň͙˴υηυʰυ☻¬ʂІ̳ʂΚ

ÄΩ̎η̈́ʂ☻ ̈́ʂʴ̳̎☻Ɣʂ̪̎η☻ŕύ̪ˋη̍̈́̍ĴΚ͙ΩˋΩηˋ☻Ɣʂ̪̎η☻ŕύ̪ˋη̍̈́̍

ĊΒˋΚʂΩϸ͙͊ˋ̳☻ Κʂʴ̳ʂΚ
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CORPORATE CARBON FOOTPRINT ςSCOPE 3 INVENTORY DISTRIBUTION
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56,82%
21,98%

17,58%

3,08% 0,31%
0,05%

0,03%

0,03%
0,02%

0,01% 0,00%

Maxx Royal Resorts 2024 Scope 3
Inventory Breakdown ( Tonnes of JĊ░ˋ)

Servisler
eϧΩˋ̳☻ η̪̎
Ţʴυή̳ʂΚ
Ýʂ˴̎η☻ňʂη̎͊☻ ̳̈́ʂΩ̎
Konaklama
Ĵ̳ʂΩη̪̍☻ η̪̎
ÝʂΚ̎ή̪̎☻ŕˋ̳̪̀̍ˋ̳̍☻ η̪̳̎ʂΚ☻ⱶ☻¬ˋΚ̍☻Uͥ͊ύήύ̈́
õˋηʂ̳☻ η̪̳̎ʂΚ
ÝʂΚ̎ή̪̎☻ŕˋ̳̪̀̍ˋ̳̍☻ η̪̎☻ⱶ☻UύІˋ̳͊̍☻UˋΒ͙̳ʂ̈́ʂ
̈́ʧʂ̳ʂ̣☻ η̪̳̎ʂΚ̎

Giden Hava Kargo
ÝʂΚ̎ή̪̎☻ŕˋ̳̪̀̍ˋ̳̍☻ η̪̎☻ⱶ☻Ɣʂ̪̈́ʂ
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OUR CORPORATE CARBON FOOTPRINT
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IMPACTS 48.885
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CORPORATE CARBON FOOTPRINT(PP)
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CORPORATE CARBON FOOTPRINT(PP)
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CO2e

0,0191 
Tonnesof

CO2e

0,0232
Tonnesof

CO2e
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CORPORATE CARBON FOOTPRINT VERIFICATION

After obtaining a set number of periodic reports and completing our internal checks, we will proceed to the
verification stage .

Following the verification audit, we aim to conduct sectoral and volumetric comparisons to understand our current
standing .

Through all these efforts, our goal is to reduce the carbon footprint resulting from our activities, lower energy costs,
minimise environmental harm, and provide both social and ecological benefits by ensuring the use of cleaner
products . We are striving to prepare for this process, referred to as the low -carbon economy, in the most accurate
way possible .

For 2027, our target is to obtain an official, verified carbon footprint value calculated using at least four
periods of comparable data .
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CARBON NEUTRALISATION PLANS

Once the carbon footprint of our hotels has been calculated and verified, our initial plan for carbon neutralisation
is to install solar power plants with the capacity to offset the harmful carbon dioxide ꜞJĊ░ꜟemissions generated .
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ISO 50001 ENERGY MANAGEMENT SYSTEM

The Κ˱ϸefficiencyˋ͊ˋע ʂΒΒΚ͙ʂʰ̀א♣one of the key focus points of
the European Green Deal, is now included in our planning as
an additional integrative concept . This approach offers
roadmaps such as analysing resources more effectively,
assessing opportunities, replacing existing methods with more
efficient ones while maintaining requirements for needs and
comfort zones, and promoting the wider use of renewable
energy models .

At Maxx Royal Resorts, analyses, evaluations, assessments and
training activities have been carried out for many years in
collaboration with energy efficiency consultants . Recently,
efforts have accelerated with the establishment of the ISO
50001 Energy Management System, with the aim of ensuring
audits and continuity . Within the framework of our
collaboration with experts, team training, documentation,
assignments and internal audit activities continue . Through
these efforts, we aim to make energy efficiency the focal point
in infrastructure and technology investments, procurement
processes, new projects and lifetime cost calculations, while
also increasing awareness and consciousness across the entire
organisation .
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